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SEC Meeting with the President and Provost
December 2, 2022
11 a.m. to 12:10 p.m.

In attendance: Kyle Marrero (President), Carl Reiber (Provost), Bill Dawers (senate
president/CAH), Sheri Carey (WHCP), Christine Bedore (senate librarian/COSM), Annie
Mendenhall (CAH), Ed Mondor (president-elect/COSM), Scott Taylor (staff council), Rob Terry
(senate secretary/CAH), Kymberly Harris (COE), Hayden Wimmer (PCEC);Bill Mase
(JPHCOPH)
Absent: Wilhelmina Randtke (Libraries), Marieke Van Willigen (CBSS), Kwabena Boakye
(PCOB),
Meeting began at 11:05 a.m.
President Marrero started the meeting by discussing the upcoming commencement at the
Enmarket Arena in Savannah, which the university is using for the first time. Leigh Price advised
that Dustin Anderson is overseeing the parking area. Bill Dawers encouraged everyone to look
into the availability of parking lot J that has a pedestrian bridge over the canal, which he said
was likely the most convenient parking location for people coming via West Gwinnett Street.
President Marrero noted that we will be giving an honorary doctorate at the Statesboro
commencement, the first in some time.
President Marrero said that the budget hearing with the BOR will be held next Thursday,
December 8th (since the meeting Dec. 1 the budget hearing was rescheduled by the system
office to January), and that the script for it is being completed. Enrollment seems to have good
news on the horizon. Recruitment with the GPA-only admission seems to be working well for
spring, and it looks like we could possibly see an improvement in credit hours of one percent or
more compared to last spring. While there are many things that can affect this before the final
census, numbers for the spring are overall looking good, and fall 2023 early on is looking good
so far with both admission and housing applications up from this time last year. In addition, the
marketing campaign from the first phase of the Armstrong Task Force project is now active.
There was a discussion of the Savannah Morning News coverage about budget cuts and
possible elimination of a few programs at Savannah State University. President Marrero said
that there have been press inquiries about various Georgia Southern initiatives and that there
might eventually be coverage of the Armstrong Task Force’s efforts to enhance programs on the
Armstrong campus. The information is already communicated on the Armstrong Task Force
website.
Following that discussion, Bill Dawers and Provost Reiber gave an update on the post tenure
review documents that had been sent to the USG. Feedback was provided in several areas, and
Bill Dawers and Marieke Van Willigen met with Provost Reiber to talk about those requested

changes. Some adjustments and compromises were suggested, and Van Willigen and Provost
Reiber’s team are currently working to clarify the language before returning it to the USG.
Provost Reiber once again praised Van Willigen and the committee for the work and said that he
believes that the compromises fit the spirit of shared governance. He stressed that he believes
this document should be seen as a living document for the next few years as it adjusts to handle
the realities of this new evaluation process.
Bill Dawers said that the student success aspect of the new annual review will be a challenge
this year and that the Student Success Committee is working on a memo that might help faculty
with reporting their student success activities.
President Marrero said that in the near future, a portion of the housing on the Armstrong
campus was being sectioned off and made available to rent to faculty and staff. The pricing
should be “incredibly competitive” and that utilities, including cable and wifi, would be provided
as part of the rent.
Provost Reiber discussed the ongoing conversations about possible changes to the
undergraduate public health program. He stressed that administration and deans are in a
fact-gathering mode, and that communication should be happening within colleges to explore
ways to achieve the best possible outcomes for students and to increase enrollment on the
Armstrong campus.
Ed Mondor expressed concerns about lack of communication regarding the search for the new
COSM dean. Provost Reiber said that he would encourage the search committee chair to
communicate with faculty.
On the positive side, Ed Mondor brought up news about the population growth predicted for
Bulloch County because of the coming Hyundai plant. He also said that when he traveled home
to Canada, people there were already aware of the coming plant without him sharing the news.
President Marrero said that it’s possible, although by no means certain, that regional population
growth could offset impacts of the coming demographic cliff.
The meeting adjourned at 11:59.

